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I added a cable to my cargo door lock mechanism so I would have a way to unlock the cargo door if the 
motor failed.  Presumably you could manually unlock the door from inside the vehicle if you could 
remove the interior trim panel, but with rear drawers that would be impossible.  With this mod, I just 
need to pull the small trim panel to the side of the cargo door window, exposing a cable that will 
activate the lock mechanism.   

Needed: 

• Trim panel removal tools 
• Torx bits 
• Screwdrivers 
• Drill and bits 
• Short bicycle brake or shifter cable, I think the one I used was about 2 feet long.  (I think a solid 

wire core might be easier to work with than the braided, but that is what was available at the 
time) 

• 1/16” wire rope ferrules 

  

Steps: 

1. Remove the cargo door interior trim panel (covered elsewhere on GXOR). 
 

2. Remove the lock mechanism from the door by disconnecting the harness connector and 
removing the Torx head screws holding it to the door. 
 



The bottom part of the lock assembly houses a screw-actuated manual lock override.  For some reason it 
has a metal shield surrounding it, so the override would be very difficult to use even if you had access 
from inside the vehicle. 

 

 



3. Remove the two small screws and work the metal guard off. 

 
 



4. Jimmy open the lower part of the case with a small flat blade screwdriver.  It doesn’t open 
willingly.  Don’t open the main case. 

 
 

5. Lift the override screw out of the case and put it in your box of random parts you’ll never use 
again. 

 
 
 



Picture taking got a little lax after this point.  The steps also get harder… 

6. Drill the hole in the lever a little bigger, probably 1/8” diameter or so. 

 
 

7. Cut both ends off the twisted strand cable and pull the sheath off.  Usually the cable will come 
with little stops preformed onto the ends of the cable to fit into the bicycle brake caliper, etc.  
Cut as close to the stop as possible.  If you are lucky, the strands will stay bonded together and 
the next step will be much easier.   

 
 

8. This is the frustrating step.  Make a sharp bend in the cable about ¾” – 1” from one end.  Feed 
the cable through the hole you drilled out in the lever and get it turned back around.  Try not to 
fray the individual strands.  Slide a ferrule on over both the long and short side of the cable and 
crimp it on as close to the lever as possible.  Trim any extra length of the short end as close to 
the ferrule as possible.  (The sheath and collar in the photo below aren’t important in this step, 
but they help you get the idea of what you are trying to achieve.) 



 
 

9. Drill a hole in the metal guard that you took off in step 3, in line with where the cable will exit 
the case.  (Alternatively, you could leave the metal guard off and just epoxy the cable sheath 
and collar that you see in the photo above in place and be done with it.)  Sorry, no photo of 
drilling this hole, but you can see where it would be in the next photo. 
 

10. I cut down one of the collars that was included in the shifter cable kit to fit between the plastic 
case and the metal guard.  It gets held in place by the guard.  Do whatever seems right here.  
The idea is to just to get the sheath held in place and prevent it from sliding down into the case.  
Snap the cover on the plastic case closed and replace the guard and screws. Below is the 
finished mechanism all buttoned back up.  Verify that by holding the cable sheath and pulling 
the cable it will unlock the mechanism (probably you will be able to push the cable in and lock 
the mechanism as well). 

Feed short end 
through here  

Get short end 
turned back and 
feed it into ferrule 

Trim extra length of 
short end that exits 
the ferrule 



 
 

11. Crimp a ferrule onto the other end of the cable to make sure the sheath can’t come off and to 
give you something a little nicer to pull on to unlock the door.  (Again, no pic.) 
 

12. Reinstall the mechanism in the door and reconnect the electrical connector.  Verify again that 
you can unlock the door using the cable after locking it with the remote. 
 

13. Run the new cable up into the door pillar trim panel as shown below.  Pad and tape as needed 
to be sure nothing will rattle. 

Cable sheath 

Collar 



 
 

14. Stick the vapor barrier back in place (tape it down if the original adhesive goop isn’t holding), 
replace the interior panel and finally snap the pillar trim pieces back into place. 

Now if the lock mechanism fails to operate, you can just pop off the pillar trim piece, hold the cable 
sheath and pull the end of the cable to unlock the mechanism.  But it will probably never happen. 

 

Other things you can do while you are in there: 

• Add a secondary latch release so you can open the cargo door from inside.  Search GXOR for 
this.  I didn’t feel like putting a hole in the trim panel, so instead I have a cord from the latch 
mechanism that also goes up into the pillar trim (not shown). 

• It is usually the motor in the lock mechanism that fails.  If you are brave, you can open up the 
main case of the mechanism, pull the motor out and spray it out with an electrical parts cleaner 
to flush out all the carbon dust.  Don’t try this if you aren’t comfortable with the possibility of 
having to put linkages and springs back into place. 


